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Collaboration

Key ingredients for success

An appetite for change and cooperation
A willingness to take risks

Involving stakeholders in co-design
Focussing on what works

Being patient, flexible and listening

Strong governance with a focus on
outcomes

Influential champions and leaders

Future proofing collaboration

crhlaw.com.au



A‘ L l l M P Strives to:
e Share and build technical expertise in the

: : development and production of geospatial land use,
Australian Collaborative land cover and land management practices
| and Use and information
Management Program * Deliver nationally consistent, reliable and curated
land information at temporal and spatial scales that
www.agriculture.gov.au/landuse are fit-for-purpose

* Promote the use of ACLUMP land information to
inform decision making

Overseen by the National Committee on Land Use and
Management Information (NCLUMI)

= L7\
i Australian Government 3{5—; ,@ﬂf ’}tv Australian Government . i+ ‘ = .r Australian Government “““’; .'. NORTHERN

i Department of Agriculture  “5sSS ¢ Geoscience Australia ' RS Bureau of Meteorology Ty .*' TERRITORY

3 @P  GOVERNMENT
ABARES

GOVERNMENT
Partners e
Australian MURRAY—

State

Tasmanian Government Government Eti

Queensland  Government of South Australia GOVERNMENT OF
Government WESTERN AUSTRALIA

Bureau of % DARLING

BASIN AUTHORITY




Value proposition

Benefits and synergies from
collaboration

Common issues facing several states and territories

e Opportunities for co-investment

Land Use
* Objective, robust and defensible framework for &

national and state land management initiatives

Management

* Nationally consistent land use mapping at both
national and regional scales

e Agreed technical standards

* Integrated landscape analyses and change reporting

Adapted from: Global Land Program (2005)



Roles and
responsibilities

 Articulate issue/problem to be
addressed

e Strong relevance to one or more
policies/programs

e Establish governance arrangements

National Committee for Land Use and
Management Information (NCLUMI)

Terms of reference

Secretariat

ustralian Collaborative Land Use and Management

Program (ACLUMP)

and State/Territo
members

Technical Workin
Groups
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* Seek new partnerships and funding providers

pass

* Be flexible in ongoing development

| Updated baseline __ Current land : Metadata, map, validation

Delivery

land use dataset use dataset report and web apps
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Relationship building

* Value proposition to members
e Communicate regularly
* Provide (accessible) tools for collaboration

* Recognise and respect members

GoVvIEAMS

Field trip



Department | Ministers | Media Centre

Remaining valued err—

Land home About ACLUMP Land use Publications Data download

* Be transparent

* Adopt the FAIR principles e i o

Land Use and Management Information for Quick links and downloads
¢ Commit to continual improvement Australia e

Latest news This website is an information hub to assist land managers, planners and others who need to know more

about land use, land management practices and land cover data and information for Australia. Land Use in Australia at a Glance

H H H Land use * it contains information about land use, land management practices and land cover mapping in Australia, Catchment Scale Land Use
° aKkenolaers ana users active participants ; v December 2018 Update daeset
access to national classification systems, technical reports supporting mapping work, and analysis of land
o & fon. Catchment Scale Land Use on
the National Map
. . Land Cover »  This site provides access to downloadable data and the ability to view data using different analytical mapping
* Monitor and evaluate impact
< » -

Land Use Change Overview The Land Use and Management Information for Australia website is maintained by ABARES on behalf of the ~ ALUM Version 8
Publications Australian Ct Land Use and Management Program (ACLUMP). Laid iise daty download
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| essons learnt

from multi-organisational inter-jurisdictional collaboration

* Buy-in essential for success
* Consensus approach
e Jurisdictions differ in capacity

* Efficiencies in sharing experiences

ar lager nent C'ass" lCat’Oll

ersiof, 8

e Standards essential for a national picture

* Technologies change

. . . , standards
 Maintain ‘core business’/focus



Recommendations

for multi-organisational inter-jurisdictional collaboration

1. Setroles and responsibilities

2. Determine investment strategies and
priorities

3. Cultivate relationships and cohesion

4. Remain relevant and valued
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ACLUMP

Australian Collaborative
Land Use and
Management Program

www.agriculture.gov.au/landuse

National Committee for Land Use and Management Information
Chair: Rhys.Stickler@dpipwe.tas.gov.au
Secretariat: Jodie.Mewett@agriculture.gov.au



